98c Grant Proposal

Plan to Address Learning Loss
Weston Preparatory Academy

Metrics Used:
NWEA-MAP
e Kindergarten - Eighth Grade Math Growth - Administered in September, January, and May
e Kindergarten - Eighth Grade Reading Growth - Administered in September, January, and May

Programming:
Weston Academy plans to use an MTSS approach to address learning loss.

After administering the NWEA Map Reading and Math Growth tests to all Kindergarten - Eighth grade students
in September 2022, The entire staff, within grade level teams will engage in data analysis to determine how
students will be tiered based on academic needs.

Students identified for Tier 3 intervention will receive small group (3-5 students) targeted intervention in
Reading or Math with our intervention specialists during the day. With a teacher/ student ratio of 5:1, students
in this tier will receive greater individualized support. In addition students will receive intervention services after
school for 1.5 hours 3 times per week. This additional instruction is provided by classroom teachers as well as
intervention specialists. The tutoring program will utilize technology programming including but not limited to
Compass Learning, Reading Eggs, Generation Genius and Math Seeds. These programs provide targeted
lessons to students based on their gaps in grade level content understanding.

Students identified for Tier 2 intervention will receive targeted intervention in Reading or Math during class time
with push-in support from the interventionist specialists as well as classroom teachers. The program will utilize
technology programming including but not limited to Compass Learning, Reading Eggs, Generation Genius
and Math Seeds. These programs provide targeted lessons to students based on their gaps in grade level
content understanding

Tier 1 interventions will be determined for all students based on any whole group deficiencies identified through
testing.

The implementation of the tiered interventions will begin in November 2022.

Estimated Costs:

NWEA Testing - $3,750.00

Compass Learning- $13,250

After School Tutoring Program- 8 staff x $30/hours x 20 weeks= $64,800
TOTAL: $81,800



